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ATHENS AREA SCHOOLS

Board of Education

East Leroy, Michigan  49051

February 19, 2024
REGULAR MEETING                       


      Athens Jr./Sr. High School Media Center
                                             7:00 P.M.





                  300 E Holcomb St., Athens, MI  49011
                                       



                  TELEPHONE: 729-5414
  1.

Call to order, ______Knowles______ presiding at ____7:00 p.m._____
    A. Membership count to determine quorum presence:

Present:  
Penick: ___X (In late at 7:01 p.m.)___    Setlak: ___X___         Harvey: ___X___                                        

                        Knowles: ___X___        Loew: ___X___        McClure: ___X___       Stanton: ___X___                      
A quorum __X__ is, ___ is not, present.
PLEDGE OF ALLEGIANCE 
  2.

Approval of Agenda.

RECOMMENDED MOTION: Move that the Board of Education approve the agenda as presented.

Motion: Stanton.

    
Second: Harvey.  

    
Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

3.  

Public Comments.



None.
4.  

Presentations/Discussions.

A. Strategic Planning Committee Report.
Met on Feb. 14 regarding curriculum data and supports. Discussed cost for curriculum investments and marketing messages, as well.

B. Names and Titles on Credit Cards - Tonia Vorce, Business Manager; Darrel Vorce, Facilities Manager; and Kipp Beaudoin, Superintendent (Board Policy 5423.)
Updated annually, per Board policy.
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C. Finance Committee Report on Costing for the Position of MS/HS Outreach Coordinator for the 2024-25 School Year.

Discussed cost of MS/HS Outreach Coordinator and examined projected budgets for next three school years (2024-25, 2025-26, and 2026-27.) Title change to principal and more encompassing duties, as well.
D. MASB Board of Directors Candidates.
See attached packet received with candidate information. Notice of MASB delegates was shared by Teri Loew with the Board. Teri also shared her thoughts on the candidates, and the Board concurred that Robert Becker was their pick for Region 6 (three-year term.)
5.    Routine Matters.

A.  
Presentation of minutes of prior meetings.
RECOMMENDED MOTION: Move that the Board of Education approve the minutes of the January 15, 2024 Regular Meeting as presented. 

Motion: McClure.

    
Second: Setlak.  

Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

RECOMMENDED MOTION: Move that the Board of Education approve the minutes of the January 15, 2024 Organizational Meeting as presented.
Motion: Penick.

    
Second: Stanton.  

Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

B.
Presentation of financial statements.
RECOMMENDED MOTION: Move that the Board of Education receive and place on file for audit the financial reports for the District for the period through January 31, 2024.
Motion: Harvey.

    
Second: Penick.  

Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

6.

Reports.
A. Board President.
Presentation by Sheriff Hinkley in March regarding current issue of drugs being used by kids.
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B. Superintendent.
See attached report. Met with NHBP regarding educational partnership opportunities. Met with Business Manager Tonia Vorce and Transportation Director Molly Fuller regarding future transportation needs, as we think about next bond/sinking fund proposal.
C. Elementary Principal/Curriculum Director.
See attached report. First grade classrooms working on classroom library enhancement. Parent/teacher conferences on Feb. 13 had 89% attendance rate.

D. High School Administrator.
See attached report. YIG conference on Feb. 8 – Feb. 11; several bills were signed by the Youth Governor. Tracy Obey selected as VFW Teacher of the Year; four students were recognized for their essays, as well.
E. Athletic Director.
See attached report. Open position: Middle School football coach. In great need of volunteers!
F. Special Education, Assessment, and Compliance.
See attached report. Shared explanation of quality points (in documents shared with Board.) Shared report on poverty levels of Athens compared with neighboring districts.
7. Action Items.
A.  Position of MS/HS Outreach Coordinator for the 2024-25 School Year.
RECOMMENDED MOTION: Move that the Board of Education approve the position of MS/HS Outreach Coordinator for the 2024-25 school year, with review of the position by the Board by February 2025.
Motion: Loew.

    
Second: Harvey.  
Ayes: ___5___. Nays: ___2___.   
Passed: ___X___.  Defeated: _____.

B. Names and Titles of Persons to be Authorized to Hold School Credit Cards.
RECOMMENDED MOTION: Move that the Board of Education approve the names and titles of persons to be authorized to hold school credit cards as: Tonia Vorce, Business Manager; Darrel Vorce, Facilities Manager; and Kipp Beaudoin, Superintendent.
Motion: Harvey.

    
Second: Stanton.  
Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.
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C. 
MASB Board of Directors Candidate Selection.
RECOMMENDED MOTION: Move that the Board of Education direct our Superintendent/Board Secretary to cast our one vote on the 2024 MASB Board of Directors election ballot for candidate Robert Becker for Region 6 (three-year term.)
Motion: Loew.

    
Second: Stanton.  
Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

8. Public Comments.
Stephanie Harvey – Comments regarding lack of volunteers at athletic events and other observations on this topic.

Board Comments.

John Knowles – Happy birthday to Missy Hamilton!

Teri Loew – Asked for Count Day information to be shared with the Board by email, when available.
9. Adjournment.
RECOMMENDED MOTION: Move the meeting be adjourned.

Motion: Stanton.

    
Second: Harvey.  
Ayes: ___7___. Nays: ___0___.   
Passed: ___X___. Defeated: _____.

Time of adjournment: __________8:01 p.m.___________.

Minutes signed by: ________________________, Acting Secretary/Secretary of the Board of Education

Minutes prepared by: ____________Eric McClure, Secretary of the Board of Education______________
Approved for publication by the Board of Education on: _________March 18, 2024_________(date)
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